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Back in the early days, several young people wanted to do something for
China’s education and they ended up establishing Sowers Action.
Encountering countless difficulties along the way, we would not have made
it if not for the contributions by our friends and volunteers. Looking back
now, although so much had been changed, the spirit of Sowers Action
remains the same.

Twenty years ago, China had been reforming for a period of time, yet its
education system was far from developed and was desperately in need of
assistance. We therefore responded by supporting school building and
providing fee subsidy, so that more students could learn in a safer
environment and their parents could be less burdened financially. We aim at
promoting better opportunities for everyone to receive education, and as a
result, “transforming China’s population burden into intellectual resources”.

China’s reform policies spurred the economy to faster growth and the
education to gradual development. Nowadays, the right to education has
been better respected while the allocation of resources has changed
dramatically. Following our principles of “On-Site Assessment” and “Long
Term Follow-Up”, we launched a large-scale return visit at the end of last
year to comprehensively review the progress of our assistance so far, with a
view to developing a new direction for the coming future.

For years we hold a core belief that “Education is the Best Cure for Poverty”,
and with the changing needs of the society, we have started to advocate
“multipurpose educational aid”, extending our focus from hardware facilities
to teacher training, student sponsorship and special education as well.
Remaining unchanged is our spirit to promote equal opportunities in
education for rural students.

Software support is even more difficult and demanding than hardware
support, making co-operation between Mainland China and Hong Kong
especially crucial. This May, we signed a co-operation memorandum with the
Yunnan Province and its Provincial Department of Education to become
strategic partners. Starting from July, both side of the parties would co-
operate for 3 years in five major areas, including early childhood education,
special education, mental health and English education in primary and
secondary schools, as well as liberal education for schoolmasters and head
teachers, with an aim to upgrading the overall standard of teacher training.
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We also recognize the society’'s growing expectation of charitable
organizations; therefore we have taken a lot of measures to strengthen our
corporate governance. For instance, we have drafted a code of practice for
our staff and volunteers. At the same time, we required the schools we
subsidized to carry out the same practice to its teaching staff, and to post it
in printed form in noticeable areas to inform their students. In line with our
transparent working style, we have been working hard to optimize and
simplify our purchase, tendering and reporting system, so as to make our
daily operation and financial management smoother. In addition, to have an
effective and swift response to emergencies, we have set up a risk
management taskforce to provide in-time support for our staff and board
members.

Sowers Action Annual Report 2011-2012
HETH _T——F2-_FT—_FFR

2 09



Moving

Forward

B - T
[ 4

A ZPBENEREMEKX - BB
HEERF - B YE LIRS BT
BRRIRS  2MABTE - ERBITEE M
Do AR IFHEETEERTT - SEBEREAX
B MBENADNE - BEEREETFHIFiR
i At EEEE MEARE - £ RS
RR - EeRE BN =KkE -

A BEARE REBET -0 BRE
N BVRBRBRAT KRS - BERBERTB
MR - 27 BIBEZBRNKRBIRER -
B SHMANSHIENEESR RERK  #
MeEESH ERETHEESNRARERS
KRR - EREPINASHERTEN B
e -

RN RATEMERRE  EWA
BHEZR  RMABE—EETE - & BE
B PIAEAERITTAS ?

EHREMN

G

1 O Sowers Action Annual Report 2011-2012
HETE-F FEr_F FFER

With an ever greater mission at the moment, it is no doubt a challenging
time for us. Take fundraising as an example, as the cost keeps rising, we
have no choice but to raise our activity charges, leading to a decrease in
participation and thus the money we raised. Soaring rents in recent year
have also placed a heavy financial burden on us. With the average age of our
board members keeps rising, talent shortage is another of our major
headaches. In the foreseeable future, these will be the three major
challenges for us.

We, however, believe that no problem is unsolvable, and will keep on
pooling the wisdoms and efforts of everyone to counter the challenges
head-on. There is no easy path to improve China’s education, but it is
certainly worth the efforts. Looking into the future, we will keep up with our
work with a flexible mindset, ensuring that every dollar we received will be
well spent and can benefit the society.

Only with your support can we come this far, and we are determined to
move forward, no matter how difficult it is. Let us keep on going together,
shall we?

2011-2012 Chairperson of the Board of Directors
Vanessa Ching





