AEHEE

FZEEERFENAE
AERRHE -

We take the opportunity to thank our Council to the Board members for their

23888 Governance and Peaple
Council to the Board

MITHREMEZR  XHRMESHETIE

unrelenting support to help carry out our mission and works.
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Mr. Wan Pak Kuen

Mr. Anthony Ng

Mr. Eric Ng

Ms. Vivian Li

Mrs. Louise D. A. Mon
Mr. Frederick H. M. Lam
Mr. Shih Wing Ching
Dr. Hung Kei Ching, Kevin
Mr. Eddie Leung

Mr. Chan Yim Kwong
Mr. Raymond Chan

Mr. Eric Chen

Ms. Gayle Fung

Mrs. Fannie Yip

Mr. Tommy Ip
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REEET
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= RELEL
MEREEED

ZF RS
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BUEEED

& a2
BERE MR IEED

RIS EED
R E HEB
HEF &R EHHERR

HEHATNE
EEMEMBERAF

UL PNES
RRESE A

Honorary Advisers
Prof. Lee Chack Fun

Dr. Leung Kwan Kwok
Dr. Cheng Kai Ming

Mr. C. S. Yeo, Jimmy

Honorary Legal Advisers
Mr. Lincoln Ho

Mr. Li Fung Cheung, John

Mr. Chan Hor Yee, Alex

Mr. Yu Feng

Ms. Jessica Cail

Ms. Gon Liyan

Honorary Auditors
W. K. Wong & Co.
T. K. Lo & Co.

Honorary Company Secretary

Tricor Secretaries Limited

Education Support Ambassador

Mr. Cheung Ka Fai, Nick

HEZ 12 3L E & F The list is in Chinese stroke order.
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Volunteer Board of Directors

s EBEZNEEIERE AR c EER  The Board of Directors is the top decision-making team which is responsible for

REEHERE THEEREE 10 EBEFHESEeS A L E; management, control and strategic planning. The Board members are elected by

H e EEERAEHURK SR

EERRYVERAHE—X TEREEZHSFAINEZE - 2017-2018 F£E -

EREEHABITT 2XEH FHHERAT78% -

£S5

BlEFF Deputy Chairperson

5%

Chairperson

Directors

SHETH o

E g = |

iR
B
FERIK
ERE S
E 58
FRaf
BXRIg

RES

ik
R i 2%

Albert Ho
Paul Pak
Vickie Li
Vanessa Ching
Gilbert Mo
Raymond Lee

David Sun

Alex Cheung

Mok Y1 Dan

Doreen Chan

the members in the Annual General Meeting held in Oct every year.

Regular Board meetings are held at least once a month and also convene special
meetings on an ad hoc basis. In last fiscal year, 12 Board meetings were held with
an average attendance rate of 78%.

@y s =142
A i 7 AT 5% H FEZE Attendance Rate {5t Remarks
Meeting attendance record
12/12 100%
12/12 100%
7/8 88% BEEBK Resigned: 2/2018
8/9 89% _F{F On board: 10/2017
8/12 67%
9/12 75%
3/12 25%
4 ARFZEEHEEE
/11 3% Attended event on behalf of
Sowers Action in April
9/12 75%
9/9 100% _F{F On board:10/2017

HEZ 12 3L E & F The list is in Chinese stroke order.
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Volunteer Executive Committee

2 7k L f= o D

EHHNITEES

EERTHRITZES  EEHWEERFITHELE - MIITEZEZIH  Sowers Action operates through an Executive Committee which reports directly
BMEE . THESEZTIIH  HEBEFRRIER to the Board. There are 5 major departments which responsible for project funding
L]

1 S

ELERM - 8T , o , N ‘ , ,
service, administration and promotion etc. In addition, we, from time to time,

UBHFREREATESAEIZIRARE  AARERREESTH cooperate with different partners and organize various fundraising activities to
BRI - BRBHRUZEHENIUEH SN EGEBITINETH -

raise public awareness. The Executive Committee is made up of volunteers in great

£S5

ElESE

ElESE

ElESE

B REHEBER

B R B ABE AR R

B R B ABE AR R
BENEHARAB R

M EaEIER

M EaEIER
ANEREEHBEBR
ANERFAFABEAR =
ANERFAFABEAR =
B R AR
B R AR

+ B 8 Staff
* BBk Resigned

g Ik A
REH+
B&ERX*
PR X
5 ZaRR
=g
REH+
B
BRELE
R
iz
BRIE
RTEER”
B E

extent.

Chairperson

Deputy Chair

Deputy Chair

Deputy Chair

Head of Communications & Fundraising Department

Deputy Head of Communications & Fundraising Department
Deputy Head of Communications & Fundraising Department

Head of Project Funding Services Department

Deputy Head of Finance Department

Deputy Head of Finance Department

Head of Human Resources and General Affairs Department
Deputy Head of Human Resources and General Aftairs Department
Deputy Head of Human Resources and General Aftairs Department
Head of Information Technology Department

Head of Information Technology Department

Choi Shiu Ming
Marjorie Cheung+
Gordon Liu*
Leung Yuk Kit
Rita Lam

Cheung Yik Him
Rain Wong
Marjorie Cheung+
CH Yeung*
Michael Chen
Thomas Cheung
Dan Ng

Eddie Suen

Jason Hui*

Derek Kwok

HEZ 12 3L E & F The list is in Chinese stroke order.
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HEHMEEE Staftf Remuneration Committee
HBEFMZEST (HHE BRFT) SEER/TH—EERNGEHEHEZEE -  Staff Remuneration Committee is a standing functional committee under the

HEHEEESRER BFEeHNELAMERS > B8%E (EABERK incumbent Board of Directors which appoint members to the Committee. The
p ne R Committee shall have four to seven members with the Chief Executive Officer (as
x) MBETHEERNESAERNE ZEENTTEIRFEEEAN - - : N e :

staft’ representative) and the Board Director responsible for administration being

BFEgMAENEESHERR  MEBINHRES  BEAN " #H#EEZ ex officio members. The Board Director will also sit as the Committee Convener.

—H o The Committee rules by simple majority voting and, in the case of equal voting,
the Convener* is entitled to an extra deciding vote.
g b 26 H1 e -
BRehaeT Responsibilities:
1. BEMF RERMERBHRYE - AR - F5E% 1) Review and recommend employment terms, service conditions and
L e - N performance appraisals.
2. SEBFHN REMRETSHMBE ERKBE RERFEEHFRE | 2) Review annual salary increment levels with reference to the salary trends of
" Ik s 2 0 local employment market situations and government employees.
3. AT SR DRAR K L AE - MBRESE 3) Consider the need for expansion or reduction of stafting establishment and
EEE, T SE B L R S SR S R R ey 2 - consequent financial impacts.
4 MEFE > BRAUMMERAAQRTEESR 4) Render advice to the Convener regarding additional hiring of staff when
T, [ At o DR 2E Gy 7 = . requested.
S.UBERERATE  HEBHERN  WHETARIRME 5) Provide suggestions and advice to the Board of Directors when requested.
6. BH e EMEETSRE EBEEEREEREERASTH | - EFH 6) To deliberate proposed amendments to the “Sowers Action Employee
EEEFHBERN T THARSE  HITR0EEH 0 THEeNS Handbook” which lists out in details other responsibil'ity of the Committee.
e = —— Amendment proposals should first go through the Chief Executive Officer/
hEZ BEZEERES Executive Officer before submitted for discussion. Final approval from the
Board of" Directors is required.
BEA RiEZS Convener Alex Cheung
== HEER Committee Jay Lam
ey = WM + Committee Brianna Hui+
== 2 mEs Committee Vanessa Ching
== B = Committee Eddie Au
£8 E1d): ) Committee Benjamin Choi
2 by = = p *Note: Individual statff members’ appraisals, recommendations for salar
* = I B 7% =T B y dE pp ’ Y
. n%,, Eﬁéﬁn]%ﬁ H {;éﬂ* RHBETER - REEM - BE - BHE increments, promotions or punishments as put forth by their supervisors shall
HE o AEBARARER - be confirmed by the Convener.
+ B 8 Staff HEZ 12 3L E & F The list is in Chinese stroke order.

* BBk Resigned
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RigHEZTED Insurance Selection Committee
RipHELZTE T (ﬁ;ﬁﬁ{% fR/hveR) BREERZEE HEHREREEER  Insurance Selection Committee is a consultative group with its members appointed
Tt EEHEZESEE o by the Board of Directors and managed by the Executive Committee.

EBRMIBEERDLR 6 1 O  EEERMEERE - SCTHHA It.should comprise .not less tban 6 me.mbers, including thf)se from the. Board 9f
= .EEHEARE  BIRE (AERRER - AATNESERSHE Directors or Executive Committee, ordinary members appointed for their financial

- expertise, a representative from the fundraising department, as well as independent
[—] 7oyl 4 E °
FHAL) - TATEHAERA persons who are invited for being practitioners in the insurance industry or
BEspes T involved in the management of insurance issues in their respective organizations.
1A s The committee shall upon formation elect its convener at the first meeting.
1. BEBETHNRETE > R ERBIER  nESREMER P &
Responsibilities:

2. BEBBIRRIR R R ; | o
1) Design and recommend an appropriate insurance framework to the Board

. BEMEIREHEZREBRBEENVEN  MEERREE ' MEE of Directors to suit operation needs.

@Rt ER 2) Review and select insurance service providers and follow up with their
services.
A MEFER PEE ZEENTDZETEFE  FRZEEETEHNRRK 3) Review and update insurance service needs on an annual basis, and make
EERUHERFEE R budgetary recommendations to the Executive Committee.
n e g e bt n e 4) Provide counselling, feedback and assistance regarding insurance issues
5. MBLERBEY  BBEAAGERHRENRREESEE to the Board of Directors, Executive Committee and various fundraising

6. NEREEEHARESEIERHN G MEFHER  FaesHa0 COMMILLEes upon request.

5) Render assistance in rescue arrangement in the event of incidents and
=1 o . .
;'J'Eﬁ insurance claims.

\

6) Members should make declaration of interests in deliberating insurance
issues and could not take part when there is a conflict of interests.

& £ S3550)) Chairperson Vickie Li
B8 FiF + Committee Gigi Wong+
8 RETE Committee Monica Ng
== EE+* Committee Alice Li+ *
£E HEER Committee Mark Lam
== | [E4B5E Committee Eddie Au
== REHE + Committee Marjorie Cheung+
£58 IR TR Committee Cheung Yik Him
=8 BRiESE + * Committee Bonnie Chan+*
+ W8 Staff HE % 3% R ST BIFF The list is in Chinese stroke order.

* BBk Resigned
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MiFLEs Finance Committee

MR EZEeNEREREEREEREZE EBEEER/EIE  #B1TEH  Members of the Finance Committee are appointed by the Board of Directors
BEAN UBEEREANE  BFAHEEBEA - and under the Board’s direct supervision. The Director (Finance) is an ex officio
EEBRER T member but could not assume the position of convener. Committee members shall

elect their convener.

1. et EETHRMBEHE  ETRNEEREREE (MBEH) B
EEHIREIEEE

Responsibilities:

1) Review the financial structure of Sowers Action, conduct internal audits
2. MEFEEMBEE - BErtRHERNEE/REER S and oversee risk management (Finance Department), ensure full compliance

3 BHERS TEEREH ; ) with established procedures.

Advise the Board of Directors with regard to budget and audit reports.

4. F E@@ﬁkﬁ;% N ﬁ%ggg\jﬁg”& H Eg{;j;ﬂ;ﬁ , *E{A%E&@ 3) Review the management and disbursement of various funds.

=1 4) Provide advice and assistance upon requests from the Board of Directors,

Executive Committee and Finance Department.

5. MM B EENEFAEnNEEERERMBHRERNENMBEER - 5) Assist the Director (Finance) in releasing the yearly financial report or

M EEEE - major changes in fiscal procedures or practices at the Annual General
Meeting

BEA HER Convener Jay Lam
£5 F &+ Committee Gigi Wong+
£5 H{Rz& Committee Paul Pak
%8 EEE + Committee Alice Li+*
=8 TES Committee Victor Yung
=8 *k % Committee Zhu Dong
== BREEE +* Committee Bonnie Chan+*
=8 1= R Committee Michael Chen
%8 BEE Committee C. H. Yeung*
=8 BEiEX Committee Gordon Liu

+ B B Staff HEZ 12 3L E & F The list is in Chinese stroke order.
* B BER Resigned
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Bl 7 %0 Finance

HE UL 4H Accounting Group E B 38 FX Regular Donation Group

BRRE Eddie Suen EX PS5 =k 5% Clara Au Yeung
2 U3 Leung Miu Sheung
5 Leung Sheuk Fan
R & Chan Mei
F R = Lau Fung Ying
for) i 3 Carrie Kwan
ﬁ%ﬁiﬁ}]i}(?ﬁﬁﬂ %Eﬁ?ﬁ’ﬁd\,@ﬂ Investment Committee of Ada Chan Perpetual Education Fund
&g = E 554 Committee Gilbert Mo
&g = R Committee Albert Ho
&g = g Committee Vanessa Ching
%8 2= JK A Committee Choi Shiu Ming

N J1E& 5 B 4875 0 Human Resources and General Affairs Department

&l &&=

W B B
11 1
NN
B w8

p

%

E8wmTAE

+ B 8 Staff
* B BER Resigned

Rk
FEIES
BRRIE
ER RS

Head of Department
Deputy Head of Department
Deputy Head of Department
AGM Group

AGM Group

AGM Group

Warehouse

Member Privilege Group

Thomas Cheung
Dan Ng

Eddie Suen
Vanessa Ching
Fion Kwok
Maggie Wong+
Eddie Suen

Dan Ng

HEZ 12 3L E & F The list is in Chinese stroke order.
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+ B 8 Staff
* B BER Resigned
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B 2 EFEF Communications & Fundraising Department

Head of Department
Deputy Head of Department
Deputy Head of Department
Senior Project Officer
Project Oftficer

Project Oftficer

Project Oftficer

Committee

Committee

Head of Department
Head of Department
Committee
Committee
Committee
Committee

Committee

Rita Lam
Cheung Yik Him
Rain Wong
Phyllis Wong+
Kanis Leung+
Margaret Chan+
Hannah Tse+
Kathy Hung

Fiona Ng

Jason Hui*
Derek Kwok
Paul Pak
Priscilla Ng+
Cheung Yik Him
Aegean Cheung

Kidd Chung

HEZ 12 3L E & F The list is in Chinese stroke order.
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ZHIE=F5ED Project Funding Services Department

BENEHEE REH+
SHREBRE 2 $iSE +
HE®HE R +

%8 fmsRiE
%8 R it 2
%8 R
%8 RER
%8 PR ik 48
%8 BEXi

ENEBHHTRESEEE ML DETEREBILIE :

m EHEEEHEZES
ENEZECHEHEFANBRMEREIHER H=Z0WOA - BER
BETNTF -

1. ERHEDEHMEENEBNEBRER Mt EDZEEE
HIERREEIERT , AIRERXZ HH#E 14 RAEHAUTEE -

2. HEMAEMANFTORBEEEASHEHER  SHMEBRMERH
TIRER -

3. AHFRV—HZEREATEB r MEHMERE > BRAERE
RE °

. EEREHZEERBE  BEEERERERE -

N

+ Bt B Staff
* B BER Resigned

Manager Marjorie Cheung+
Senior Project Officer Johnny Lee+
Project Officer Priscilla Ng+
Committee Fan Ho
Committee Richard Ng
Committee Hung Shun Leung
Committee Leung Yuk Kit
Committee Margaret Chan
Committee Toni Zen

There are a number of standing groups established under the Project Funding
Services Department and are charged with different work areas.

[ | Project Assessment Committee

The Project Assessment Committee comprises three to four members including
the head of Project Services Funding Department and experienced volunteer
members. Its responsibilities are to:

1. Examine project proposals and recommended project amendments put
forward by the Project Funding Services Department and replied are to be

delivered within 14 days of submission.
2. Liaise with responsible project officers for clarification and/or make

suggestions and advice on project implementation.

3. All proposed projects shall be endorsed for implementation by at least
half of committee members and, in the case of equal voting, the Head of

Project Funding Services Department has the final deciding vote.
4. All projects agreed upon by the Committee are subject to the final approval

of the Board of Directors.

HEZ 12 3L E & F The list is in Chinese stroke order.
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ZHIE=F5ED Project Funding Services Department

m SR NAE
Br¥R/VEBHETAMN - BREBEMT :

1. MEBEEHEAREITRERIEHER
2. BENBHBELAEEER -

m RERFVFEMAE
RERFVFRERMEBTTHN - BRB&ENT :

1. MREZRABMNETREROENEFBREER -

2. REREEWBERENE - B  REEH  HINEMRESEH

BNEHMRBER -
3. MBNBBETESEER -

m TiE4

TiRARTEMETAMN - ERMENT :
1. EREREFEBMEZEENR MBREFESERE T 42
REHEMER -

2. AEREIREERE  LIEARSRHER -

[\

R
MRENAmR S TER  RMMAENT ;

1. MEEEINRBREITRERIEHER

Governance and People

Student Development Group

The Group consists of volunteers and is tasked to:

1.

Provide suggestions to the development and implementation of student
sponsorship programmes.
Liaise with and solicit resources support from various interested entities.

Children and Youth Welfare Group

The Group consists of volunteers and is tasked to :

1.

(& >

Provide advice and suggestions to the Department with regard to the

development and implementation of Children’s Home projects.
Provide advice and suggestions to the Department with regard to these

homes’ daily operation, management, child caring and external liaison, etc.
Liaise with and solicit resources support from various interested entities.

Engineering Group

The Group consists of volunteers with engineering background and is tasked

to:

KR 1.

Examine construction drawings of funded school building projects to
ensure full compliance with relevant construction standards, legal and

regulatory requirements, as well as to provide opinion on their designs.
Provide advice on progressing construction projects and reports from

project working groups.

Teacher Development and Training Group

The Group consists of volunteers and is tasked to:

2. RMEARETAN  EZHABEEBRRHE fSEBRE

7 o

3. MENHBESEER -

+ Bt B Staff
* B BER Resigned

1.

Provide advice and suggestions for the development and implementation of

teacher training and development projects.
Conduct research for new projects, liaise with recipient entities for potential

cooperation and coordination in the implementation of projects.
Liaise with and solicit resources support from various interested entities.

HEZ 12 3L E & F The list is in Chinese stroke order.
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ZHIE=F5ED Project Funding Services Department

m BREREA
BRERNMIHETAMN - ERBENT :

—_—

. METEEFIIEE EHEZRMEENERREMER
2. RAAEBETAN RZEHAHHEERRFRE  #BRBNET -
HEBMBRETESEER -

w

B SR FNE
BARBFMEBARTIAEN - KB EFHEBAEXER  ERBRNT :

1. MERBBHEINRETREREMRER -
2. RAAEBETAN REHAHHEERRFRE  #BRBET -
3. MMBBRTESEENR

B BAREHESAE

M RHER B MM EEMAN - ERMENT !

1. RIEERE TP ZTEERABEETRERE -
2. REBIEEEREMMTEMERA °

+ Bt B Staff
* B BER Resigned

Governance and People

B School Development Group

The Group consists of volunteers and is tasked to :

1. Provide advice and suggestions with regard to the development and

implementation of teacher training projects in related schools.

1o

Conduct research for new projects, liaise with potential recipients for

cooperation and coordination in project implementation.
3. Liaise with and solicit resources support from various interested entities.

B Special Education Group

The group consists of volunteers with the majority of them possessing
relevant professional qualifications. It is tasked to:

Provide advice for the development and implementation of Special

Education projects.
2. Conduct research for new projects, liaise with targeted beneficiaries for

possible cooperation and coordination in the project implementation.
3. Liaise with and solicit resources support from various interested entities.
B After School Tutorial Services Group

The group consists of tutors from various disciplines and group members are
required to:

1. Provide tutorial services to students according to planned schedules.

2. Provide feedback and evaluation reports to the Project Funding Services

Department.

HEZ 12 3L E & F The list is in Chinese stroke order.



T iEIH#=E Hong Kong Office
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a4
I X
o &

TIEZE
RE

Executive Office
Chief Executive Officer

Executive Officer

Finance & Administration Department
Accounting Officer

Accounting Officer

Accounting Officer

Senior Accounts Clerk

Office Clerk

Communications & Fundraisng Department

Senior Project Officer

Project Officer

Brianna Hui

Marjorie Cheung

Gigi Wong
Alice Li*
Bonnie Chan*
Maggie Wong
Feony Lam

Phyllis Wong

KRanis Leung

IHEHR®=E [k {7 U/g Project Officer Margaret Chan
IHE®E STE Project Officer Hannah Tse
BENEFE Project Funding Services Department
B EHEE REH Manager Marjorie Cheung
B IEEH®RSE AR5 Senior Project Officer Johnny Lee
HEHE KA Project Officer Priscilla Ng

+ B8 Staff BE AR LE E|F The list is in Chinese stroke order.

* B BER Resigned



22 ##=E Yunnan Office
WMEEEE
BRITHERSE
BREERE
BREERE
IHEH®E
IHEH®E
MIEEERSE
MIEEERSE
MIEEERSE
MIEEERSE

+ B 8 Staff
* B BER Resigned
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Administrator

Senior Administration Officer
Senior Project Officer

Senior Project Officer

Project Officer

Project Officer

Assistant Project Officer
Assistant Project Officer
Assistant Project Officer

Assistant Project Officer

Deng Heng Ling
Li Yi Ying*
Wang Yan Qiong
Yan Qiao

Li Gui Lian
Zhang Zhen
Tian Yan*

Shi Yuan Ling
Sun Hao Shan*

Guo Yan Qing

HEZ 12 3L E & F The list is in Chinese stroke order.





